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Executive Summary

- -
CONTINUED ENGAGEMENT WITH BUREAU OF GOVERNMENTAL FOLLOW-UP TO MAYOR’S
THE OFFICE OF INSPECTOR RESEARCH STUDY ON HOW TO COMMUNITY-LED NORD FACILITY
GENERAL IMPROVE PUBLIC RECREATION IN TOUR & COMMISSION FEEDBACK

NEW ORLEANS




2026 SUMMER AQUATIC PROGRAMMING

May 30, 2026 - Aug. 20, 2026

5 2 - 24 8 ‘ NORD pools served residents through

Aguatics Division

P

both open access opportunities and
structured aquatic programming.

TOTAL AQUATIC
PARTICIPANT VISITS

OPEN ACCESS & STRUCTURED AQUATIC
@ FACILITY UTILIZATION 58% g PROGRAMMING 42%

Use of pool§ for recrea}tion and fitness of total visits Organiz.zed programs led by staff of total visits
on a self-directed basis. or certified instructors.

B Water Aerobics
14,629 (28%)

21,945 i swim Lessons
Lap Swimming PARTICIPANTS 2,612 (5%)
4,702 (9%) B comp

4,702 (9%

[ Open/ Family Swim
25,601 (49%)

30,303

VISITS

5 SWIMMING

) LESSONS
L. N @l OFFERED AT
.l = .l.=l.ll==. - ALL NORD INDOOR

"POOLS & SELECT
H el - J J SEASONAL POOLS




Multi-
Programs &
Recreation
Center
Divisions

|\/|OV IES

IN THE PARK |
ZOOTQRIA 2

Join the Fit NOLA Fit Krewe!

SCAN THE QR
CODE TO VISIT
NORD’S
PROGRAMS &
ACTIVITIES
WEBPAGE!




Athletics
Division

ATHLETICS

2026-2027
SEASON

MIDDLE SCHOOL
TACKLELEAGUE

PARK TACKLE

LEAGUE

4 Mew Schools Joined this
Year! Season Starts Sept.
26th

1,566 Youth Ages 5-12
Registered

VOLLEYBALL | CHEERLEADING

126 Girls ages 11-14 in Park
Lleague & 143 Girls in6- 8
Grades from 13 Middle
schools

10 Cheerleaders this
Seqson!

NOVICE 5 -6 FRESHMAN 7-8 SOPHOMORE 9-10 JUNIOR 11-12
Bodenger Bodenger Blue Bodenger Blue Bodenger
Conrad Bodenger White Bodenger White Cutoff
Harrell Blue Conrad Bunny Friend Easton
Harrell Gold Devore Devore Goretti
Joe Brown Harrell Blue Goretti Harrell Blue
Milne Red Harrell Gold Harrell Blue Harrell Gold
Morris Jeff Lemann Harrell Gold Joe Brown
Sam Bonart Lyons Lemann Lemann
St. Roch Milne Blue Milne Red Lyons
Willie Hall Black Milne Red Milne Blue Milne Red
Willie Hall Gold Morris Jeff Morris Jeff Milne White
Sam Bonart Sam Bonart Morris Jeff
Sampson Sampson Sam Bonart
St. Roch Stallings St. Roch
Willie Hall Black St. Roch Willie Hall
Willie Hall Gold Willie Hall Black
Willie Hall Gold
SCHOOL FOOTBALL FLAG CHEER VOLLEYBALLL BASKETBALL
1. Ben Franklin X X X
1. Capdau X
1. Dolores T Aaron X X X X X
1. KIPP Believe X X
1. KIPP Central City X X X X X
1. KIPP East X X X X X
1. KIPP Leadership X X X X X
1. KIPP Morial X X X X X
1. Lake Forest X X X
1. Laurel X X X X
1. Martin Behrman X X X X
1. MLK X X
1. Moton X X X X X
1. Schaumburg X X X X
1. Sherwood Forest X X X X
1. Thurgood Marshall X X




Maintenance &
Facilities




Maintenance and Facilities Project Status

Projects In Progress

Facility District Project Comments Estimated Cost
Gernon Brown Rec. Center A Roofing Repair Awaiting Contractor to Schedule $2,367.84
Lakeview Playground A Roof Replacement NTP Issued $17,561.68
Laurence Square A Basketball Court Refurbishment Quote Submitted to Pelicans $87,016.00
Gert Town Natatorium B Pool Pack Unit Repair Awaiting Contractor to Schedule $57,548.00
Rosenwald Annex Ctr. B Roof Repair Awaiting Contractor to Schedule $5,928.47
Rosenwald Rec. Center B Roof Repair ( Gym ) Awaiting Contractor to Schedule $1,725.00
Van Mcmurray Playground B Install New Park Sign PO Received $2,747.00
Bodenger Playground C High Mast Lighting Repairs Job is in progress $35,100.00
Joe W. Brown Park C Lagoon Dredging/Cleanout Processing quote for approval $27,550.00
Norman Playground C HML Replacements Awaiting Contractor to Schedule $31,550.00
Treme Natatorium C Pool Equipment Rgom MU Processing Contract Documents $17,950.00
Wall Repair

St. Bernard Rec. Center D Roofing Repair Awaiting Contractor to Schedule $3,214.29
St Bernard Rec Center D Elevator Repair Awaiting Contractor Schedule $13,642.09




Maintenance and Facilities Project Status

Completed Projects
Morris F.X. Jeff Sr. Park B Installed New Park Sign $1,228.50
Wisner Playground B High Mast Lighting Repairs $7,020.00
Nyx Playspot C Entry Gate Repair $975.00
Gert Town Natatorium C HVAC Duct Hangers Replacement $26,070.00
Lakeview Playground A Soffit and Fascia Repair $4,214.00
Wisner Playground B Dog Run Water Fountain Repair $3,630.00
Lemann Playground C Replace Stepdown Transformer $6,500.00
Morris FX Rec Center C Fabricate & Replace HVAC §7,990.00
Hunter's Field Playground D Storm Drain Repair (Parking Lot ) $8,989.43 o
Joe W. Brown Park E Track Resurface $533,250.00 .
Joe W Brown Park E Pool Boiler Replacement $69,895.00
Joe W Brown Park E Tree Pruning on Dwyer Road $15,300.00 B
5 H Ry




2026 Playground Safety Surfaces

Council
Site Description District Estimated Cost Comments
Daneel Playground Damaged Safety Surface A $117,530.00 Recommend total replacement
Desmare Playspot Damaged Safety Surface A $37,357.00 Recommend total replacement
Easton Playground Damaged Safety Surface A $65,000.00 Recommend total replacement
Harrell Playground Damaged Safety Surface A $50,000.00, Recommend total replacement
Burke Park Damaged Safety Surface B $57,020.00 Recommend total replacement
Evans Playground Damaged Safety Surface B $36,114.00 Recommend total replacement
Lyons Playground Damaged Safety Surface B $49,975.00 Recommend total replacement
Norwood Thompson Playground Damaged Safety Surface B $62,000.00 Recommend total replacement
Soraparu Playspot Damaged Safety Surface B $59,500.00 Recommend total replacement
Wisner Playground Damaged Safety Surface B $49,000.00 Recommend total replacement
Bodenger Playground Damaged Safety Surface C $54,000.00 Recommend total replacement
Cut-Off Playground Damaged Safety Surface C $40,000.00 Recommend total replacement
River Playground — Play structure Pad Only Damaged Safety Surface C $48,780.12 Recommend total replacement
Bunny Friend Playground Damaged Safety Surface D $58,164.00 Recommend total replacement
Donelly Playspot Damaged Safety Surface D $25,000.00 Recommend total replacement
Filmore Playground Damaged Safety Surface D $41,000.00 Recommend total replacement
FP Jackson Playspot Damaged Safety Surface D $30,000.00 Recommend total replacement
Hardin Playground Damaged Safety Surface D $71,319.00 Recommend total replacement
Harris Playground Damaged Safety Surface D $49,600.00 Recommend total replacement
Mirabeau Playspot Damaged Safety Surface D $36,500.00 Recommend total replacement
Odile Davis Playground Damaged Safety Surface D $29,648.00 Recommend total replacement
Pontchartrain Playground Damaged Safety Surface D $43,800.00 Recommend total replacement
Schabel Playspot Damaged Safety Surface D $36,200.00 Recommend total replacement
St. Bernard Rec. Center Damaged Safety Surface D $56,000.00 Recommend total replacement
St. James Playspot Damaged Safety Surface D $42,000.00 Recommend total replacement
St. Roch Playground Damaged Safety Surface D $45,000.00 Recommend total replacement
Eastshore Playground Damaged Safety Surface E $51,000.00 Recommend total replacement
Kingswood Playground Damaged Safety Surface E $76,345.00 Recommend total replacement
Oliver Bush Playground Damaged Safety Surface E $51,200.00 Recommend total replacement
E

Village De' Lest Playground

Damaged Safety Surface

$69,328.65

Recommend.total replacement




N Pool Infrastruct
» 001 1NnIrastruciure
o Pool District Comments
No. Pools District Comments
Gert Town
! Natatorium B Open 10 Rosenwald Center B Closed for the season
George V. Rainey Closed
2 . C Open L .
Natatorium Mechanical issues filtration system needs total
) 11 Taylor B replacement(Vandalism). Water source needs to be replaced(Theft
3 Treme Natatorium C Open Vandalism).Pool filters sand media needs to be replaced. Vandalism a
Joe W. Brown constant factor.
4 o E Open i
Natatorium 12 Federal City C Closed for the season
> Sanchez Natatorium E Open 13 Lemann C Closed for the season
Rehabilitation estimate received is
6 Harrell A .
$150,000.00 14 Stallings St Claude C Closed for the season
7 Whitney Young A Closed for the season 15 St Bernard Center D Closed for the season
8 A.L. Davis B Project is in process
16 Stallings Gentilly D Closed for the season
. .. 17 Sampson D Closed for the season
Motor pump in progress of being installed and P
9 Lyons B
tested.
18 Pradat E Closed for the season

Federal City Pool A.L. Davis Pool

Damaged coupling (Will
schedule job after season
ends)

Project is in process







NEW ORLEANS RECREATION DEVELOPMENT COMMISSION

GF CDBG NORDF Revolving Fund NORDC Trust TOTAL
19,407,478 1,105,269 986,717 1,588,429 51,929 23,139,822
84% 5% 1% 7% 0%
COMMISSION
2026 Adopted Budget 2026 YTD Expenditures Variance .
Variance %
(GF & CDBG) (GF & CDBG) (GF & CDBG)
org code Personnel Operating Total Personnel Operating Total Personnel Operating Total
7001 - Admin 1,699,874 1,645,008 3,344,882 816,261 1,045,720 1,861,981 883,613 599,288 1,482,901 44.3%
7002 - Special 959,807 110,060 1,069,867 367,787 53,060 420,847 592,020 57,000 649,020 60.7%
7003 - Maint 2,767,387 2,042,795 4,810,182 1,379,157 1,600,072 2,979,230 1,388,230 442,723 1,830,952 38.1%
7004 - Athletics 1,334,916 325,120 1,660,036 1,044,430 217,594 1,262,025 290,486 107,526 398,011 24.0%
7005 - Rec Cntr 3,682,473 380,000 4,062,473 1,879,518 304,981 2,184,498 1,802,955 75,019 1,877,975 46.2%
7006 - Aquatics 3,943,538 66,500 4,010,038 1,554,431 44,568 1,599,000 2,389,107 21,932 2,411,038 60.1%
7007-CDBG 403,669 701,600 1,105,269 295,829 663,675 959,505 107,840 37,925 145,764 13.2%
7124-TEENS** 450,000 0 450,000 316,304 0 316,304 133,696 0 133,696 0.0%
15,241,664 5,271,083 20,512,747 7,653,718 3,929,671 11,583,388 7,587,946 1,341,412 8,929,359 43.5%

Additional YTD Expenditures

(not General Fund or CDBG) YTD as of 7/31/2026
**Funds were not included in our adopted 2026 budget. Personnel | Operating Total
NORDC completed a budget adjustment to move excess NORD Foundation 0 228,321 228,321
aquatics personnel dollars to fund our teen stipend programs. NORDC Revolving Fund
0 289,858 289,858
FEMA & Bond Funds| 0 152,550 152,550
In-Kind 0 0 0
Total non-GF Expenditures| 0 670,729 670,729




2026 Adopted Budget v 2027 Proposed Budget

NEW ORLEANS RECREATION DEVELOPMENT COMMISSION

FUND SOURCES GF CDBG NORDF  Revolving Fund TOTAL
2027 18,408,740 1,105,269 1,017,405 1,581,429 22,112,843
% 83% 5% 5% 7%

2026 Adopted Budget (GF & CDBG) 2027 (:: ;oz;i;g;:dget ( G\Iiaéiacgc:G) Variance %
org code Personnel Operating Total Personnel Operating Total Personnel Operating Total

Administrative 7001 - Admin 1,699,874 1,645,008 3,344,882 1,540,900 1,696,937 3,237,837 (158,974) 51,929 (107,045) -3.2%
Special Programs 7002 - Special 959,807 110,060 1,069,867 905,386 110,060 1,015,446 (54,421) 0 (54,421) -5.1%
Maintenance 7003 - Maint 2,767,387 2,042,795 4,810,182 2,709,883 2,042,795 4,752,678 (57,504) 0 (57,504) -1.2%
Athletics 7004 - Athletics| 1,334,916 325,120 1,660,036 1,697,328 325,120 2,022,448 362,412 0 362,412 21.8%

Rec Centers 7005 - Rec Cntr| 3,682,473 380,000 4,062,473 3,444,817 380,000 3,824,817 (237,656) 0 (237,656) -5.9%
Aquatics 7006 - Aquatics| 3,943,538 66,500 4,010,038 3,039,015 66,500 3,105,515 (904,523) 0 (904,523) -22.6%
Summer CAMP 7007-CDBG 403,669 701,600 1,105,269 403,669 701,600 1,105,269 0 0 0 0.0%
TEEN CAMP STIPEND 7124-TEENS 450,000 0 450,000 450,000 0 450,000 0 0 0 0.0%
NORDC Total 15,241,664 5,271,083 20,512,747 14,190,998 | 5,323,012 19,514,010 (1,050,666) 51,929 (998,737) -4.9%




2026 NORD BUDGET To ACTUAL FTE Vacancies
As of July 31, 2026

Total
Class Headcount Total
Division Code Civil Service Title FTEs Budgeted Variance

Administration 7001 Cc0268 Executive Assistant 0.00 1.00 -1.00

uUo166 Urban Policy Specialist llI 0.00 1.00 -1.00
Multiprograms 7002 Cc6122 Recreation Activities Coordinator | 1.00 2.00 -1.00

coo61 Office Worker 0.00 1.00 -1.00

C6153 Recreation Program Manager Il 3.00 4.00 -1.00
Maintenance 7003 C1510 Laborer 21.00 28.00 -7.00
Ahtletics 7004 C6145 Recreation Site Facilitator | 17.93 18.93 -1.01

C6148 Recreation Athletics Manager | 3.50 4.25 -0.75
Centers 7005 C6158 Recreation Center Assistant | 17.75 19.51 -1.76

C1610 Laborer 16.75 17.75 -1.00

Cc6117 Recreation Center Manager | 12.00 14.00 -2.00
Aquatics 7006 C6110 Lifeguard | 16.00 26.00 -10.00

C6111 Lifeguard Il 11.37 12.00 -0.63




Revolving Fund/Special Revenue Allocation

YTD August 24, 2026

2025 SELF GENERATING REVENUE

Revenue Sources:
* Facility Rentals

Tennis Center Revenue

Admission & Concession Revenue
Summer Camp

Athletics Registration

Act No. 892 Session 2008

Mardi Gras Parking

Misc. Vendor Refunds

NORD Merchandise Sales

Jazz Fest Parking

Total Revenue Generated

* - Unaudited

$225,803

$33,213

$112,070
$16,320
$3,770
$50,000
$2,370
S0

$30
$3,381

$446,957*

2026 SELF GENERATING REVENUE

Revenue Sources Year to Date:
* Facility Rentals

Tennis Center Revenue

Admission & Concession Revenue
Summer Camp
Athletics Registration

Act No. 892 Session 2008
Mardi Gras Parking

Misc. Vendor Refunds
NORD Merchandise Sales

Jazz Fest Loading — Stallings Gentilly

Total Revenue Generated

* - Unaudited

$132,296

$18,839

$7,576
$19,637
$1,080
$0
$5,505
$2,264
$90

$0

$187,287*
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