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Interim CEO Overview
From the recently released OIG report, NORD has:

•Implemented comprehensive volunteer coach tracking from 
application through background check completion and ID badge 
issuance, with regular compliance monitoring and oversight. 

•Established formal volunteer coach policies and procedures, 
including standardized background check processing and clearly 
defined staff responsibilities, beginning with the 2026 flag 
football season. 

•Advancing enhanced background screening options by 
reviewing policies for alignment with the City’s Ban the Box 
policy, compliance with Louisiana Child Protection Act 
requirements, and evaluating nationwide background check 
options.



PROGRAMMING 
DIVISIONS



Athletics
• More than 820 youth participated in baseball and softball, 
T-ball and Little League programming during the 2026 
season, demonstrating continued community demand.

• Co-ed Flag Football returns July 18–August 1, featuring a 
Saturday tournament-style format at the Lafitte Greenway 
with 415 registered youth, exceeding last year's 
participation of 410 players.

• The 2026–2027 athletics season begins next month, 
featuring tackle football, cheerleading, and volleyball for 
youth across NORD park leagues in August and the Middle 
School League in September.



Aquatics
• NORD Aquatics earned the 2025 American Red Cross Gold Level Learn-to-

Swim Provider designation, recognizing excellence in swim instruction after 
serving 6,381 children and adults through life-saving water safety and swim 
education programs.

• Summer aquatics participation is off to a strong start, with more than 
21,000 visits since May 29. Family Swim continues to drive the highest 
attendance, while water aerobics remains one of NORD's most popular 
wellness programs.

Water aerobics, 
4,716

Lap swimming, 
1,885

Family swim, 
10,463

Swim lessons, 
1,380

Summer Camp, 
2,711

AQUATICS PROGRAMMING ATTENDANCE 
MAY 29, 2026 - JUNE 30, 2026

• Aquatics operations continue 
to expand, reaching the 
summer hiring goal of 107 
lifeguards, extending Saturday 
pool hours at two locations 
through August 1, and 
opening the new Cut Off 
Splash Pad on July 6.



Multi-Programs
• Summer programming is concluding, with more than 900 
youth and 500 teens served daily through academic 
enrichment, career exploration, organized sports, field trips, 
and recreational activities. 

• The Teen Council College Tour returns, with 33 teens and 7 
staff traveling July 13–17 to visit five universities across 
Mississippi, Arkansas, and Louisiana through the continued 
support of the Wisner Foundation.

• NORD’s After-School Partnership applications are now 
open through July 17. NORD invites qualified community 
and nonprofit organizations to partner in delivering free, 
high-quality programming at recreation centers beginning in 
September.



Maintenance & Facilities



Maintenance and Facilities Project Status

       
Facility District Project Comments Estimated Cost

Lakeview Playground A Roof Replacement Awaiting Contractor Schedule $21,389.70 

Lakeview Playground A Facial and Soffit Repair Awaiting Contractor Schedule $4,178.29

NYX Playground A Metal Gate Repair Quote Submitted for Processing $975.00 

Gernon Brown Rec. Center A Roofing Repair Awaiting Contractor Schedule $2,367.84 

Conrad Playground A HML Repairs Awaiting Contractor Schedule $25,700

Gert Town Pool B HVAC Duct Hangers Repair
Awaiting Updated Quote From 

Contractor
$5,000.00 

Gert Town Pool B Pool tub  Replaster Processing Document $57,548.00 

Gert Town Pool B Pool Pack Unit Repair Processing Document $50,000.00 

Wisner Dog Run B Water Fountain Repair Awaiting Contractor Schedule $3,630.00 

Norman Playground C HML Replacements Awaiting Contractor Schedule $31,550

Treme Rec Center C Pool Equipment Room Wall Repair Processing Document $17,950.00 

Hunter’s Field D Storm Drain and Paver Repair Contract Routing $8,989.43 

St Bernard Rec Center D Elevator Repair PO Received, Awaiting Parts $13,642.09

Joe W. Brown Park Victory Track E Track Resurface
Job is scheduled to be completed by 

7.17.26
$533,840.00 

Eastshore Playground E Install Gutters & Downspouts Quote submitted for processing $24,316.86

Joe W. Brown Pool E Replace Pool Heater
Boiler to ship on 8.20.26 and be 

installed by 8.28.26
$69,895.00 

Oliver Bush Playground E Tennis Courts Lights Repair Quote submitted for processing $9,575.00

 



Maintenance and Facilities Project Status

Completed Projects
Facility District Project Estimated Cost

Larry Gilbert Stadium A Underground Plumbing Repairs $6,380.00 

Norwood Thompson Playground B Installed Safety Handrails $3,930.00 

Rosenwald  Recreation Center B Replace meter base $4,340.00

Morris F.X. Jeff, Sr Stadium C Concrete Flat Work (Visitors Side) $26,560.00 

Morris F.X. Jeff, Sr Stadium C 4ft Fence Install Home Side $8,129.94

Morris F.X. Jeff, Sr. Recreation Center C Repaired damaged sewer line $6,930.00

Milne Recreation Center C Roof Repair $1,500.00

Joseph W. Brown  Recreation Center E Installed new circulation pump $7,989.00



Pool Operational 

Challenges - Seasonal

Federal City Pool

•Damaged coping (Will schedule job after season ends)

Lyons Pool

•Contractor assessed damage

•Received proposal for rehabilitation

•Estimate is $150,000

•Motor Pump malfunctioned 6/29

•Documents submitted 7/2 for new motor pump

•Contractor has completed permit process

•Project is in process

•Timeline 30 – 40 days to completion

A.L. Davis Pool

Harrell Pool

•Contractor assessed damage

•Received proposal for rehabilitation 

•Estimate is $150,000.00

Stallings Gentilly Pool

•Structural damage

•Pool leaks more than last year

•Capital Project in future



Joe W. Brown Natatorium

•Boiler damaged beyond repair due to elements

• Estimated shipping date for new boiler: 8/20/26

•Estimated installation completion: 8/28/26

George V. Rainey Natatorium

•Pool heater malfunctioned while under warranty

•NORD is working with Capital Projects and VPG 

Construction

•Inspected by contractor 6/26/26, waiting on assessment

Gert Town Natatorium

•Tub need to be replastered 

•Will schedule for 4th quarter

•Dehumidification system requires two compressors

Pool Operational 

Challenges – Year-Round



No. Pools District Comments

1 AL Davis B

•Contractor has completed permit process
•Project is in process

•Timeline 30 – 40 days to completion

2 Sanchez Natatorium E Pool Open

3 Federal City C Pool Open

4 George V. Rainey Natatorium C Pool Open

5 Gert Town Natatorium B Pool Open

6 Harrell A

•Contractor assessed damage
•Received proposal for rehabilitation 

•Estimate is $150,000.00

7 Joe W. Brown Natatorium E Pool Open

8 Lemann C Pool Open

9 Lyons B

•Contractor assessed damage
•Received proposal for rehabilitation 

•Estimate is $150,000.0
•Motor Pump malfunctioned upon starting it on 6/29/26

•Documents have been submitted for new motor pump on 7/2/26
•Will install once motor pump arrives.  Pool will open TBD

2026 Pool Updates



No. Pools District Comments

10 Pradat E Pool Open

11 Rosenwald Center B Pool Open

12 Sampson D Pool Open

13 St Bernard Center D Pool Open

14 Stallings Gentilly D Pool Open

15 Stallings St Claude C Pool Open

16 Taylor B

Pool Closed - Mechanical issues filtration system needs total replacement(Vandalism). Water source needs 
to be replaced(Theft Vandalism).Pool filters sand media needs to be replaced. Vandalism a constant factor. 

Pool is also closed due to stormwater mitigation project.

17 Treme Natatorium C Pool Open

18 Whitney Young  A Pool Open

2026 Pool Updates (con't)



Finance & 
Administration



NEW ORLEANS RECREATION DEVELOPMENT COMMISSION

GF CDBG NORDF Revolving Fund NORDC Trust TOTAL
19,407,479 1,105,269 986,717 1,588,429 51,929 23,139,823 

84% 5% 4% 7% 0%

2026 Adopted Budget
(GF & CDBG)

2026 YTD Expenditures
(GF & CDBG)

Variance
(GF & CDBG)

Variance %

org code Personnel Operating Total Personnel Operating Total Personnel Operating Total

7001 - Admin 1,699,874 1,645,008 3,344,882 569,147 394,031 963,178 1,130,727 1,250,977 2,381,704 71.2%

7002 - Special 959,807 110,060 1,069,867 261,885 21,725 283,610 697,922 88,335 786,257 73.5%

7003 - Maint 2,767,387 2,042,795 4,810,182 959,768 1,378,478 2,338,246 1,807,619 664,317 2,471,936 51.4%

7004 - Athletics 1,334,916 325,120 1,660,036 745,660 98,665 844,326 589,256 226,455 815,710 49.1%

7005 - Rec Cntr 3,682,473 380,000 4,062,473 1,354,689 125,995 1,480,684 2,327,784 254,005 2,581,789 63.6%

7006 - Aquatics 3,943,538 66,500 4,010,038 718,184 21,580 739,764 3,225,354 44,920 3,270,274 81.6%

7007-CDBG 403,669 701,600 1,105,269 86,333 519,465 605,798 317,336 182,135 499,471 45.2%

7124-TEENS** 450,000 0 450,000 0 0 0 450,000 0 450,000 0.0%

15,241,664 5,271,083 20,512,747 4,695,667 2,559,938 7,255,606 10,545,997 2,711,145 13,257,141 64.6%

Additional YTD Expenditures
(not General Fund or CDBG) YTD as of 5/31/2026

**Funds were not included in our adopted 2026 budget. Personnel Operating Total

NORDC completed a budget adjustment to move excess NORD Foundation 0 101,596 101,596 

aquatics personnel dollars to fund our teen stipend programs.  NORDC Revolving 
Fund 0 157,951 157,951 

FEMA & Bond 
Funds 0 152,550 152,550 

In-Kind 0 0 0 
Total non-GF 
Expenditures 0 412,097 412,097 



QI and Q2 Released 
Budget  

GF CDBG NORDF Revolving Fund NORDC Trust TOTAL
19,407,479 1,105,269 986,717 1,588,429 51,929 23,139,823 

84% 5% 4% 7% 0%

2026 Q1 and Q2 Amount Released to Date
(GF & CDBG)

2026 Amount Expended and Encumbered 
Through 5/31/2026

(GF & CDBG)

Variance
(GF & CDBG)

Variance % 
Remaining

org code Operating Operating Operating

7001 - Admin 1,072,502 394,031 678,471 63.3%

7002 - Special 88,825 21,725 67,100 75.5%

7003 - Maint 1,740,096 1,378,478 361,618 20.8%

7004 - Athletics 211,058 98,665 112,393 53.3%

7005 - Rec Cntr 247,000 125,995 121,005 49.0%

7006 - Aquatics 33,250 21,580 11,670 35.1%

*7007-CDBG 784,806 519,465 265,341 33.8%

7124-TEENS** 450,000 0 450,000 0.0%

4,627,537 2,559,938 2,067,599 44.7%

**Funds were not included in our adopted 2026 budget.

NORDC completed a budget adjustment to move excess

aquatics personnel dollars to fund out teen stipend programs.

*Represents the yearly total of CDBG other operating budget. 



NORD Division Civil Service Title Facility Budgeted FTE Total filled Headcount  FTE Variance FTE Budgeted Seasonal Total filled headcount  seasonal Variance Seasonal

Administration

Director of Recreation Milne Admin 1.00 0.00 -1.00 N/A N/A N/A

Deputy Director of Recreation Milne Admin 1.00 1.00 0.00 N/A N/A N/A

Executive Assistant Milne Admin 1.00 0.00 -1.00 N/A N/A N/A

IT Specialist II Milne Admin 1.00 1.00 0.00 N/A N/A N/A

Marketing Development Coordinator Milne Admin 1.00 1.00 0.00 N/A N/A N/A

Management Development Analyst I Milne Admin 2.00 2.00 0.00 N/A N/A N/A

Management Development Specialist I Milne Admin 1.00 1.00 0.00 N/A N/A N/A

Management Services Administrator Milne Admin 1.00 1.00 0.00 N/A N/A N/A

NORD Public Outreach and Communications Coordinator
Milne Admin 

1.00 1.00 0.00 N/A N/A N/A

Office Worker Milne Admin 3.00 3.00 0.00 N/A N/A N/A

Principal Office Support Specialist Milne Admin 1.00 1.00 0.00 N/A N/A N/A

Urban Policy Specialist IV Milne Admin 2.00 2.00 0.00 N/A N/A N/A

Urrban Policy Specialist III Milne Admin 1.00 0.00 -1.00 N/A N/A N/A

Multiprograms

Office Worker Milne Admin 1.00 1.00 0.00 14.00 14.00 0.00

Recreation Activities Coordinator Milne Admin 2.00 1.00 -1.00 3 3 0.00

Recreation Administrator II Milne Admin 1.00 1.00 0.00 N/A N/A N/A

Recreation Leader I Milne Admin 4.13 4.13 0.00 15.00 15.00 0.00

Recreatioin Programming Manager II Milne Admin 4.00 3.00 -1.00 N/A N/A N/A

Recreation Programming Assistant Milne Admin 2.00 2.00 0.00 N/A N/A N/A

As of 6.30.26

NORD Year-Round and Seasonal FTE Positions 



NORD 
Division

Civil Service Title Facility Budgeted FTE
Total filled 

Headcount  FTE
Variance FTE

Budgeted 
Seasonal

Total Filled 
Headcount Seasonal

Variance 
Seasonal

Maintenance

Buildings Maintenance Manager N/A 1.00 1.00 0.00 N/A N/A N/A

Equipment Operator III N/A 1.00 1.00 0.00 N/A N/A N/A

Cost Estimator Specialist N/A 1.00 1.00 0.00 N/A N/A N/A

Laborer N/A 28.00 21.00 -7.00 N/A N/A N/A

Electrician- Journeyman N/A 1.00 1.00 0.00 N/A N/A N/A

Maintenance Worker N/A 2.00 2.00 0.00 N/A N/A N/A

Office Worker Milne Admin 1.00 1.00 0.00 N/A N/A N/A

Public Works Supervisor I N/A 6.00 6.00 0.00 N/A N/A N/A

Public Works Supervisor III N/A 2.00 2.00 0.00 N/A N/A N/A

Public Works Supervisor IV N/A 1.00 1.00 0.00 N/A N/A N/A

Senior Plumber N/A 1.00 1.00 0.00 N/A N/A N/A

Athletics

Office Worker Milne Admin 1.00 1.00 1.00 N/A N/A N/A

Rec Coordinator 2 Milne Admin 1.00 1.00 1.00 N/A N/A N/A

Rec Center Manager AL Davis, Bodenger, Bunny Friend, Carver, Comiskey, Conrad, Cut Off, 
Harold Devore, Digby, Easton, Eastshore, Goretti, Hardin, Harrell, JWB, 
Kenilworth, Lafitte Greenway / Lemann, Lakeview, Lyons / Burke, 
McCue, Milne, Moris FX Jeff, Norman, Norwood Thompson, Oliver 
Bush, Pontchartrain, Pradat, Sampson, St. Roch, Stallings Gentilly, 
Taylor, Wille Hall

1.00 1.00 1.00 N/A N/A N/A

Rec Leader I 2.00 1.00 1.00 N/A N/A N/A

Rec Site Facilitator I 18.93 17.93 1.00 N/A N/A N/A

Rec Site Facilitator 2 0.00 N/A N/A N/A

Rec Activities Manager I 4.25 3.25 1.00 N/A N/A N/A

Rec Program Manager 2 (Sam) Rosenwald Annex 0.75 .75 0.00 N/A N/A N/A

NORD Year-Round and Seasonal FTE Positions 

As of 6.30.26



NORD 
Division

Civil Service Title Facility Budgeted FTE
Total filled 

Headcount  FTE
Variance FTE

Budgeted 
Seasonal

Total filled 
headcount  seasonal

Variance 
Seasonal

Recreation Centers

Office Worker Milne Admin 1.00 1.00 0.00 N/A N/A N/A

Recreation Administrator III 
(Center Director) Milne Admin 1.00 1.00 0.00 N/A N/A N/A

Laborer
Annunciation, Florida Desire, Keller Center, Rosenwald, Treme, 

Lyons, Milne, St. Bernard, Gernon Brown, Joe W. Brown, Stallings 
St. Claude, Sanchez, Morris FX Jeff, Cut Off

17.75 16.75 -1.00 N/A N/A N/A

Rec Center Manager I 14.00 12.00 -2.00 N/A N/A N/A

Rec Center Manager III 3.00 3.00 0.00 N/A N/A N/A

Rec Center Assistant I 19.51 17.75 -1.76 N/A N/A N/A

Aquatics

Lifeguard I

George V. Rainey, Treme, Joe W. Brown, Gert Town, Sanchez

26.00 16.00 -10.00

Lifeguard II 12.00 11.37 -0.63

Rec Aquatic Manager 5.00 5.00 0.00

Rec Coordinator 2 N/A 0.88 1.00 0.12

Lifeguard I AL Davis, Federal City, Harrell, Lemann, Lyons, Pradat, 
Rosenwald, Sampson, St. Bernard, Stallings Gentilly, Stallings St. 

Claude, Taylor, Whitney Young

150 107 -43

Lifeguard II

NORD Year-Round and Seasonal FTE Positions 

As of 6.30.26



Revolving Fund/Special Revenue Allocation 
YTD June 22nd

2025 SELF GENERATING REVENUE 2026 SELF GENERATING REVENUE
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