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CAPRA Review & Timeline

Timeline

Present to Commission for approval February 2019
Annual Report Due March 1, 2019
Accreditation Renewal Date September 2022

Standards Requiring Annual Review

1.4.1 Agency Goals and Objectives

1.6.1 Administrative Policies and Procedures

3.4.2 Community Relations Plan

3.4.3 Marketing Plan

3.6 Records Management Policy and Procedures

3.6.1 Records Disaster Mitigation and Recovery Plan and Procedures

4.1 Personnel Policies and Procedures Manual

4.1.2 Recruitment Process

4.1.8 Compensation Plan

4.5 Workforce Health and Wellness Program

4.6.1 Employee Training and Development Program

5.1.1 Comprehensive Revenue Policy

6.1 Recreation Programming Plan

6.2 Program Objectives

6.4 Community Education for Leisure Process

7.1 Parkland Acquisition Procedures

7.2 Area and Facilities Development Policies and Procedures

7.5 Maintenance and Operations Management Standards

7.5.1 Facility Legal Requirements

7.9.1 Recycling and/or Zero Waste Plan

8.5 General Security Plan

8.6.2 Emergency Risk Communications Plan

9.1 Risk Management Policy

10.4 Needs Assessment

10.5.1 Recreation and Leisure Trends Analysis

Mayor Video_NORD CAPRA Accreditation.mp4
Mayor Video_NORD CAPRA Accreditation.mp4


Community Needs
Booster Club News & Updates

• Booster Annual Meeting  November 17. ✓

• In-House Staff Meeting    November 21. ✓

• Review and Corrections     November 21. ✓

• Booster Club By-laws Review Meeting  December 27, 2018 

• Booster Club In-House Review City Attorney Review, Redline & Input  (in process)

NOVEMBER 2018
Booster Club Annual Meeting

November 17, 2018

In-House Staff Meeting
November 21, 2018

Review and Corrections
December 17, 2018

DECEMBER 2018
Booster Club By-laws Review Meeting

December 27, 2018

JANUARY 2019
Admin. In-House Review and Finalization

January 3, 2019

City Attorney Review, Redline and Input
January 6, 2019

Governance Committee Review and Input
January 14, 2019 (via e-mail)

January 21, 2019 (Governance Meeting)

Commission Review
January 29, 2019 (tentative)

FEBRUARY 2019
Commission Final Vote

February 5, 2019

✓



2018  Completed Trainings  

• Prevent Now
• USA Coaching Clinic
• Sexual Assault of Kids
• CPR/First Aid
• Active Shooter
• Sexual Harassment
• Food and Safety
• Conflict Resolution
• Managing Work Place Discipline
• Red Cross Training
• LGPTQ –Cultural Sensitivity Training

2019 
Trainings to be implemented.   

• Dale Carnige- Professional 
Development for Staff.

• “Who Moved My Cheese” 
accompanied by one minute 
manager.

• LTA Training – Handling 
Pesticides, Turfgrass, using smart 
irrigation technologies. 

*(Understanding what change is &
Identifying with how one responds 
to change and adapts)



Concession Stand Updates

• A.L. Davis  1/10

• Atkinson-Stern 1/10

• Berhman Stadium Visitor 1/10

• Behrman Stadium Home 1/10

• Behrman Recreation 1/10

• Burke 1/10

• Conrad 1/10

• Joe W. Brown Victory Track 1/11

• Joe W. Brown Rec Center 1/11

• Joe W. Brown Tennis Center 1/11

• Taylor 1/11

• Conrad 1/11

• Dibby 1/11

• Joe W. Brown Spartan 1/11

• Joe W. Brown Victory Field 1/11

Proposed Timeline

• Scheduled Pre-Inspections – Jan 10-11

• Reports Completed – Jan 17

• JOC Proposals- Jan 24 



2018 Hot Topics 

• Laffitte Greenway plans to remove the old 
brake tag station.

• Concessions and clubhouse permit 
updates.

• American Disability Act (ADA)
• Atkinson Stern Tennis Center mural 

replacement
• NORD Athletics Department (decline in 

participants)
• Booster Clubs
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NEW ORLEANS RECREATION DEVELOPMENT COMMISSION 
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NEW ORLEANS RECREATION DEVELOPMENT COMMISSION 

Chief Financial Officer 
VACANT

Natasha Robinson

Contracts
Supervisor

Human 
Resources 
Director

Debra
Calderon

12/16/18

Management Services DirectorHuman Resources Director
VACANT

Research & 
Development 
Manager

Revenue & 
Contracts 
Manager

James
Butler

Keandra
Augustine

IT
Manager

Nathan 
Butler

Rentals
Supervisor

Procurement
Manager

Procurement
Clerk

O R G A N I Z A T I O N A L    C H A R T – O P E R A T I O N S

Susan Johnson
Payroll Specialist/Admin Asst. 



NEW ORLEANS RECREATION DEVELOPMENT COMMISSION 
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2018 Funding Allocations 

2018 General Fund 2018 Self Generated Revenue

Total 2018 Approved 
Budget

$13,203,100.00

2018 YTD 
Expenditures $12,836,489.20

Variance $366,610.80

2018 YTD Revenue
$283,904.00

2018 YTD 
Expenditures

$446,910.34

2018 YTD Waived Fees
$45,935

13

2017 Roll Over 
Revenue

$181,399.79



2019 Funding Allocations



Community Needs

www.nordc.org/volunteer

• NORD offers four types of volunteer 
opportunities: 
• Athletic Coaches
• Rec Center Volunteers
• Special Events
• Volunteer Groups 
• Outdoors
• Booster Club

Teen Mardi Gras Ball Dress and Suit Donations
Now-January 15, 2019 | Mon–Fri | 9:00 AM–5:00 PM | Milne 
Admin Bldg 5420 Franklin Ave., and City Hall 1300 Perdidio St. 
• Donate your gently used and dry cleaned gowns, suits, or 

shoes for our annual Teen Mardi Gras Masquerade Ball. 

Family Game Night
January 18, 2019| Sanchez Rec Center | 6:00pm-7:30pm
• Volunteers are needed to assist with registration/check-in,  

food servers, game station,  and clean up.

www.nordc.org/volunteer



Upcoming Events

February 15, 2019
7-10pm

October 15, 2018 - January 15, 2019
9a-5pm

January 18| March 15|May 17
Sanchez | Treme| Cut-Off (6-7:30pm) 



2018 Tackle Football Champions


